The Future CEO

This activity helps employees understand different leadership styles while figuring
out their own natural approach.

Purpose

e To understand and develop different leadership styles.
e To analyze everyone's natural leadership style.

How to Conduct This Activity in Your Office?

Time: 10-20 minutes
Materials: Paper, Pen, and Internet Access (if required)
Participants & Team Size: Any number of participants; 3-8 members per team

Instructions

1) Initially, split the participants into teams. Next, provide each team member
with a sheet of paper and pen.

2) Now, ask each team member to explain how they would lead the workplace if
they become the CEO. Encourage them to consider the aspects such as
communication, decision-making, handling challenges, etc.

For example,

»  communication: [
» Decision Making: [
» Handling Challenges: [N

3) After that, [
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The Future CEO

How to Conduct This Activity with Your Remote Employees?

Time: 10-20 minutes
Materials: None
Participants & Team Size: Any number of participants; 3-8 members per team

Instructions

1) Initially, get the participants onto a video call and split them into teams. Next,
let each team do this activity on a separate video call and come back to the
main video call after completion.

2) Now, ask each team member to explain how they would lead the workplace if
they become the CEO. Encourage them to consider the aspects such as
communication, decision-making, handling challenges, etc.

For example,

»  communication: [
» Decision Making: [
» Handling Challenges: |

3) After that, [

THE EMPOWERING GUIDE OF UNIQUE LEADERSHIP DEVELOPMENT ACTIVITIES | 41




Variations
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Debrief Questions

What was going through your mind during this activity?

e Starting now, what practical steps will you take to translate the lessons learned
into tangible results within your work environment?
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